
           

THE STATE OF TEXAS
  

COMMISSIONERS COURT
 

COUNTY OF SAN PATRICIO 

NOTICE OF OPEN MEETING
 

IN ACCORDANCE WITH GOVERNMENT CODE CHAPTER 551 NOTICE IS HEREBY GIVEN THAT
REGULAR MEETING OF THE COMMISSIONERS COURT WILL BE HELD ON MONDAY, APRIL 29, 2024,
AT 9:00 A.M. lN THE SAN PATRICIO COUNTY ADMINISTRATIVE ANNEX AT 1301 E. SINTON STREET
SUITE C, COMMISSIONERS COURTROOM, AT WHICH TIME THE FOLLOWING SUBJECTS WILL BE
DISCUSSED, CONSIDERED, PASSED OR ADOPTED .
           

1. CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT   

 

1. 1. Call meeting to order   

 

1. 2. Pledge of allegiance   

 

1. 3. Citizens to be heard   

 

1. 4. Report from Judge, Commissioner or Department concerning an item/report of community interest.   

 

2. DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:   

 

2. 1. Approval of minutes   

 

2. 2. Financial Agenda:   

 

2. 2. a. Examination, consideration, and action on approval of all claims against San Patricio County Pursuant
to section 113.064, Texas Local Government Code.

  

 

2. 2. b. Consideration and action on Budget Line Items, Transfers, and Amendments.
 

2. 2. c. Consideration and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer. 

  

 

2. 3. Consent Agenda: All Consent Agenda items listed are considered to be routine by the Commissioners
Court. Members of the Commissioners Court have been furnished documentation on each item, and all
such items may be acted upon by one vote without being discussed separately unless requested by
County Judge or a Commissioner:

  

 

2. 3. a. Accept and record Rebecca Chapa-Romero continuing education hours for successful completion of the
Basics of County Investments course.

 

2. 3. b. Accept and record CEU certificates for Gabriel O. Arroyo, George Garcia, Crystal D. Garcia for
Department of State Health Services Region 11 Zoonosis Control Bats & Rabies Seminar April 17, 2024
(Animal Control Officer 6 CEU's ea and Professional Sanitarian 6 CEU's ea).
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2. 3. c. Consideration and action on appointment of Dr. James Mobley as a Health Authority from January 1,
2021 to January 1, 2023. If approved, accept and record Oath of Office and Statement of Appointment of
Officer. 

 

2. 3. d. Consideration and action on appointment of Dr. James Mobley as a Health Authority from January 1,
2023 to January 1, 2025. If approved, accept and record Oath of Office and Statement of Appointment of
Officer. 

 

2. 4. Individual Action Agenda:   

 

2. 4. a. Consideration and action on renewing the San Patricio County Professional Services Agreement with Dr.
Ray Fernandez for the purpose of performing medical examinations

 

2. 4. b. Presentation given by Sara Williams, Emergency Management Coordinator on Emergency Management 4
Year Strategic Plan and possible discussion.

 

2. 4. c. Consideration and action on request from Commissioner Gillespie, Pct 4, to fill a vacancy for the San
Patricio County Aviation Airport Advisory Board from the following applicants: Jeff Janack, Jay & Mary
Honeck, Brian Hausknecht, Dennis Bazemore, Dan King, and Troy Clayton. The Board recommended
Dan King to fill the vacancy after reviewing several of the bios. 

 

2. 4. d. Consideration and Action on request from John Hernandez, P. E., County Engineer, on modifying
existing suspended lights at the EOC to switch automatically to battery mode during power outages.  This
change proposal #19 is required by code (in lieu of back-up generator) in the amount of $10,596.00. 

 

2. 4. e. Consideration and action on quotes received for installing an irrigation system for the Emergency
Operations Center (EOC) presented by John A. Hernandez, P. E., County Engineer. (Tabled from April
22nd, 2024 Commissioners Court Agenda).

 

2. 4. f. Consideration and action on allowing the Auditor's Office to re-issue an RFP for EOC Generator
Construction using ARPA-SLFRF funds.

 

2. 4. g. Consideration and action on awarding the bid for IFB 2024-005, three (3) Pickup Trucks to be used by
Road and Bridge PCT #3.
 

 

3. PERSONNEL-Employment and current employee status changes in accordance with the current
personnel policies, County Budget, and State law with notification of such changes to the payroll
division of the Treasurer's office.

  

 

3. 1. Deliberate and consider action employee salary:   

 

3. 1. a. Bodee Gailey - Resignation - Jailer/Sheriff's Department full time regular, non-exempt grade 108 at
$3,983.94 per month ($22.98 hr.) effective April 24, 2024.

 

3. 1. b. Sabrina Navarro - Resignation - Dispatcher/Sheriff's Department full time regular, non-exempt grade 107
at $3,530.32 per month ($20.37 hr.) effective April 17, 2024.

 

3. 1. c. Alexis Saldana - Employment - Juvenile Supervision Officer/Juvenile Detention full time regular,
non-exempt grade 106 step 1 at $3,135.82 per month ($18.09 hr.) with a $50.00 per month phone
allowance effective May 1, 2024.
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3. 1. d. Roy Sanchez - Employment - Heavy Equipment Operator I/Road and Bridge #1 full time regular,
non-exempt grade 105 step 1 at $2,930.67 per month ($16.91 hr.) effective May 1, 2024.

 

3. 2. Accept and record employee status changes:   

 

4. EXECUTIVE SESSION

PUBLIC NOTICE is given that the San Patricio Commissioners Court may elect to go into Executive
Session anytime during the meeting to discuss matters listed on the Agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. To the extent there
has been a past practice of distinguishing items for public deliberation and those for executive session,
the public is advised that the Court is departing from that practice, and reserves the right to discuss any
listed agenda items in executive session when authorized by law to do so. In the event the
Commissioners Court elects to go into Executive Session regarding an agenda item the section or
sections of the Open Meetings Act authorizing the Executive Session will be publicly announced by
the presiding officer. In accordance with the authority of the Government Code, Sections 551.071
(Consultation with Attorney), 551.072 (Deliberation Regarding Real Property), 551.0725 (Contract
being Negotiated), 551.073 (Prospective Gift), 551.074 (Personnel Matters), 551.0745 (Personnel
Matters Affecting County Advisory Body), 551.076 (Security Devices), 551.086 (Public Utilities
Competitive Matters), 551.087 (Economic Development Negotiations) the Commissioners Court will
hold an Executive Session to consult with attorney(s) including matters related to litigation; deliberate
regarding real property; prospective gift(s); personnel matter(s), including termination; security
devices, and/or economic development negotiations and other matters that may be discussed in an
Executive Session. Upon completion of the Executive Session, the Commissioners' Court may in an
open session take such action as appropriate on items discussed in Executive Session.
 

  

 

5. RECONVENE: Regular Commissioners Court Session   

 

6. Consideration and action on all items discussed in the Executive Session.   

 

7. ADJOURN   

 

 

SIGNED THIS THE 25TH DAY OF APRIL, 2024. 
POSTED THIS THE 25TH DAY OF APRIL, 2024.

Judge David R. Krebs

PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED AUXILIARY
AIDS OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S OFFICE AT (361) 364-9301.
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Commissioners Court Agenda 2. 2. b.        
Meeting Date: 04/29/2024  
Brief Title:
From: Tricia Astin, County Judge Court Coordinator

SUBJECT:
Consideration and action on Budget Line Items, Transfers, and Amendments.

Attachments
BLITs 29 APRIL 2024 







 

   
Commissioners Court Agenda 2. 3. a.        
Meeting Date: 04/29/2024  
Brief Title: Rebecca Chapa-Romero continuing education hours for Basics of County Investments course 
Submitted For:  April Garcia, County Treasurer  From: April Garcia, County Treasurer

SUBJECT:
Accept and record Rebecca Chapa-Romero continuing education hours for successful completion of the Basics of
County Investments course.

Attachments
Rebecca Chapa-Romero continuing education hours for successful completion of the Basics of County Investments
course. 





 

   
Commissioners Court Agenda 2. 3. b.        
Meeting Date: 04/29/2024  
Brief Title: Bats & Rabies Seminar CEU for Animal Control & Gabriel Arroyo
Submitted For:  David Krebs, County Judge 
From: Debbie Sanders, County Judge Court Administrator

SUBJECT:
Accept and record CEU certificates for Gabriel O. Arroyo, George Garcia, Crystal D. Garcia for Department of
State Health Services Region 11 Zoonosis Control Bats & Rabies Seminar April 17, 2024 (Animal Control Officer
6 CEU's ea and Professional Sanitarian 6 CEU's ea).

Attachments
Certs Arroyo and Garcias 2024 









 

   
Commissioners Court Agenda 2. 3. c.        
Meeting Date: 04/29/2024  
Brief Title: Appointment of Dr. James Mobley as San Patricio County Health Authority
Submitted For:  David Krebs, County Judge 
From: Tricia Astin, County Judge Court Coordinator

SUBJECT:
Consideration and action on appointment of Dr. James Mobley as a Health Authority from January 1, 2021 to
January 1, 2023. If approved, accept and record Oath of Office and Statement of Appointment of Officer. 

Attachments
Dr. Mobley for Health Authority 









 

   
Commissioners Court Agenda 2. 3. d.        
Meeting Date: 04/29/2024  
Brief Title: Appointment of Dr. James Mobley as San Patricio County Health Authority
Submitted For:  David Krebs, County Judge 
From: Tricia Astin, County Judge Court Coordinator

SUBJECT:
Consideration and action on appointment of Dr. James Mobley as a Health Authority from January 1, 2023 to
January 1, 2025. If approved, accept and record Oath of Office and Statement of Appointment of Officer. 

Attachments
Dr. Mobley for Health Authority 









 

   
Commissioners Court Agenda 2. 4. a.        
Meeting Date: 04/29/2024  
Brief Title: Medical Examiner Contract Renewal
From: Tricia Astin, County Judge Court Coordinator

SUBJECT:
Consideration and action on renewing the San Patricio County Professional Services Agreement with Dr. Ray
Fernandez for the purpose of performing medical examinations

Attachments
Renewal Agreement for Medical Examiner 

















 

   
Commissioners Court Agenda 2. 4. b.        
Meeting Date: 04/29/2024  
Brief Title: Emergency Mgmt 5 Yr Strategic Plan
Submitted For:  David Krebs, County Judge 
From: Debbie Sanders, County Judge Court Administrator

SUBJECT:
Presentation given by Sara Williams, Emergency Management Coordinator on Emergency Management 4 Year
Strategic Plan and possible discussion.

Attachments
Power Point Emerg Mgmt 5 yr plan 



Emergency 
Management 5-Year 

Strategic Plan
San Patricio County Multi-Jurisdictional Emergency 

Management Program

San Patricio County and the cities of Aransas Pass, 
Gregory, Ingleside on the Bay, Lake City, Lakeside, 

Mathis, Odem, San Patricio, Sinton and Taft



Purpose of the 

Strategic Plan

 Provide guidance for the 
program area, and to advise the 
staff within the Department of 
Emergency Management & Safety

 Establish goals and milestones to 
bring forward a comprehensive 
program, based on best practice 
and state and national guidance.

 Consider the changes in the 
community make-up and 
expected future growth and 
changes

 Building upon past successes, 
while addressing gaps and 
room for growth



Strategic 

Planning 

Process

Assessing the Current Program and Past 
Performance

Identify Goals and Objectives

Developing the plan and measurements of success

Creating and method for implementation

Setting a revision and process for update and 
realignment



Assessment of the Current Program 

SWOT Analysis: Internal

Weaknesses
 Lack of capacity within the office for 

public outreach and education efforts, as 
well as PIO functions during an 
emergency. 

 Lack of trained personnel within county 
departments and cities for things like 
logistics and finance functions, basic ICS, 
and EOC coordination of resources. 

 Obstacles in the coordination of 
information for situational awareness and 
use of resources between agencies.  

 Poorly defined “essential personnel” 
policies lead to confusion of which 
employees are available in a response. 

Strengths
 Supportive leadership who understands 

the vision and mission of the department, 
and the need of the community for the 
service provided

 Improved use of technology for resource 
tracking, cost tracking, communications 
and coordination. 

 DEMS staff has fostered good relationships 
with the Cities on the plan, county 
departments, regional partners and TDEM. 



Assessment of the Current Program 

SWOT Analysis: External

Opportunities
 Establishing an Emergency Management Council, 

made up of the County Judge and the City 
Mayors signatory to the plan, to provide 
guidance and input to program goals and 
strategy. 

 Creation of an Emergency Management 
Specialist: Public Information and Outreach 
position within the department to address public 
education and information. 

 Developing agreements and partnerships for 
training and exercises programs within the 
county, as well as resource sharing in disasters. 

 Expand the training program for stakeholders to 
including bringing entry level and continuing 
education level classes to the region, and 
utilizing the EOC as a training hub for 
stakeholders. 

Threats
 Further changes to Chapter 418 of the Texas 

Local Government Code, which will change 
expectations and requirements for the program. 

 Restructuring of grant programs, at the state and 
federal level, negatively impacting the counties 
budget processes.

 Population growth and changes that come has 
the population grows: stress on infrastructure, 
changes in hazard profile, changes in 
demographics. 

 Pushback, or lack of buy in, to fully adopt NIMS 
standards for training and resource 
management. 



Components of 

the Plan

 Vision

 Mission

 Guiding Principles

 Goals and Milestones

 Implementation 

Approach

 Revision and Updates



Vision and Mission for the Program

Vision Statement

 To build a capable and resilient 

community within San Patricio 

County, able to respond, mitigate 

and recover from threats and 

hazards

Mission Statement

 The San Patricio County Emergency 

Management Program will oversee 

implementation and provide 

leadership and support to the 

community before, during and 

after disasters.



Guiding Principles: a CAPABLE community

Community We will act collectively with others, across all the various people groups within the county to address common concerns and 
challenges; helping to establish a consensus for the needs of the whole community.

Accountability The program, administered by the Department of Emergency Management & Safety, will ensure transparency and ethical 
implementation of the program and it’s components, to ensure accountability to the public served.

Partnership We acknowledge that emergency management, and its components of preparedness, response, mitigation and recovery, is a group 
effort where we all perform better together; and the partnership between agencies and community members is vital to success.

Adaptability We understand the nature of disasters is ever changing and evolving, and the program must remain flexible and capable of adapting 
to changing situations and circumstances.

Building 
Resilience

We recognize that resilience is the capability of the whole community to adapt to changing conditions, prepare for them, and 
rapidly recover from the effects of disruptions from hazards; and we will strive to build the whole community’s capacity to quickly 
return to daily life after disruptions, or mitigate the possibility of those disruptions where possible.

Leadership This is the process of influencing those around us to maximize efforts towards the achievement of our mutual goals

Equity We recognize that our community is made up of vastly different groups of people, with varying needs, skills and abilities; and we 
will use the input of the Whole Community in all of our strategies and plans; including individuals and families, businesses, faith 
based and community organizations, schools, media and all levels of government.



Goals and Milestones for the Plan

Goal 1: Build capabilities and enhance the ability of operational 
coordination and communication among organizations active in the 
preparedness, response, mitigation and recovery from disasters. 

Goal 2: Enhance overall ability to provide education and outreach to 
the community before, during and after disasters. 

Goal 3: Improve the logistics support and financial recovery functions 
of the county and the participating cities, to ensure economic 
stability before, during and after disasters. 



Goal 1: Build capabilities and 
enhance the ability of operational 
coordination and communication 
among organizations active in the 
preparedness, response, mitigation 
and recovery from disasters.

 Milestone 1: Implement the Emergency 
Management Standard by EMAP

 Milestone 2: Establish an Emergency 
Management Council, as a leadership body, and 
made up of the County Judge and City Mayors

 Milestone 3: Evaluate current technology 
systems and platforms used before, during and 
after disasters, integrate systems where 
possible, and develop processes and procedures 
for use.



Goal 2: Enhance overall ability to 
provide education and outreach to 
the community before, during and 
after disasters.

 Milestone 1: Creating a position of a Public 
Outreach Coordinator, with a background in 
communications, within the Department of 
Emergency Management & Safety to enhance 
the capability for public information sharing by 
overseeing the completion of the remaining 
milestones and suggesting future improvements.

 Milestone 2: Build and maintain contacts and 
relationships with media outlets within the 
area, create and maintain templates for press 
releases and social media contact, for use in 
responses and recovery, and to assist the PIO 
with the update of the Public Information annex 
of the EOP and its associated documents.

 Milestone 3: Coordinate efforts between 
agencies to develop processes and procedures 
for use of mass notification systems, and 
implement the Wireless Emergency Alert 
functions of the Integrated Public Alert and 
Warning System from FEMA.



Goal 3: Improve the logistics support 

and financial recovery functions of the 

county and the participating cities, to 

ensure economic stability before, 

during and after disasters.

 Milestone 1: Develop processes and procedures for 
the use of technologies for tracking of resources 
and expenses in small and large incidents, to 
include times when the Emergency Operations 
Center is activated, and when it is not.

 Develop and maintain Mutual Aid Agreements, or 
partnerships, where applicable, to enhance the 
participating organizations’ capability for sharing 
resources, cost recovery processes and 
documentation, and collaborative planning efforts 
for logistic support and financial recovery.

 Milestone 3: Ensure county personnel, city 
personnel and other participating organization 
have the appropriate training for disaster related 
procurement and reimbursement processes, and 
that these functions are exercised regularly.



Implementing the Plan: POETE

Planning

Development of 
policies, procedures, 

plans, mutual aid 
agreements, strategies 
and other publications; 

also involves the 
collection and analysis 

of intelligence and 
information

Organization

Individual teams, an 
overall organizational 

structure, and 
leadership at each 

level in the structure

Equipment

Equipment, supplies, 
and systems that 

comply with relevent
standards

Training

Content and Methods of 
delivery that comply 
with relevant training 

standards

Exercises

Exercises and actual 
incidents that provide 

an opportunity to 
demonstrate, evaluate, 
and improve the ability 
of core capabilities to 

perform assigned 
missions and tasks to 

standards



Revision and Update Process

•Department of Emergency Management & Safety

•Emergency Management Council

Annual 
Reviews

•Takes place in year 3 of the 5 year cycle

•Opportunity to adjust goals and milestones to address any changes

Mid Planning 
Revision Review

•Time to re-evaluate through a SWOT analysis

•Compare current status of goals and milestones

•Determine goals and milestones moving forward and evaluate 
implementation methods.

5 Year End of 
Plan Review



Questions or 

Comments?
Sara Williams

Emergency Management Coordinator



 

   
Commissioners Court Agenda 2. 4. c.        
Meeting Date: 04/29/2024  
Brief Title: Nominees for San Patricio County Aviation Advisory Board
Submitted For:  Howard Gillespie, Commissioner PCT 4 
From: Beth Rice, Administrative Assistant Rice

SUBJECT:
Consideration and action on request from Commissioner Gillespie, Pct 4, to fill a vacancy for the San Patricio
County Aviation Airport Advisory Board from the following applicants: Jeff Janack, Jay & Mary Honeck, Brian
Hausknecht, Dennis Bazemore, Dan King, and Troy Clayton. The Board recommended Dan King to fill the
vacancy after reviewing several of the bios. 



 

   
Commissioners Court Agenda 2. 4. d.        
Meeting Date: 04/29/2024  
Brief Title: Modify Suspended Lights for Battery Back Up Mode at EOC
From: Tricia Astin, County Judge Court Coordinator

SUBJECT:
Consideration and Action on request from John Hernandez, P. E., County Engineer, on modifying existing
suspended lights at the EOC to switch automatically to battery mode during power outages.  This change proposal
#19 is required by code (in lieu of back-up generator) in the amount of $10,596.00. 

Attachments
Change Proposal # 19 







 

   
Commissioners Court Agenda 2. 4. e.        
Meeting Date: 04/29/2024  
Brief Title: Emergency Operations Center (EOC) Project Landscaping/Irrigation
From: Tricia Astin, County Judge Court Coordinator

SUBJECT:
Consideration and action on quotes received for installing an irrigation system for the Emergency Operations
Center (EOC) presented by John A. Hernandez, P. E., County Engineer. (Tabled from April 22nd, 2024
Commissioners Court Agenda).

Attachments
ABC Irrigation Quote 
360 Irrigation Quote 
MLC Landscaping - Irrigation & Sod 
MLC Quote for SOD 









 

5350 S STAPLES SUITE #206 CC, TX 78411 
360landscapeirrigationllc@gmail.com 

(361) 882-1300 

San Patricio County 

Fairgrounds 

219 W Fifth St 

Sinton Tx 78387 

Attn: John Hernandez 

jhernandez@sanpatricio-countytx.gov 

                                          Irrigation Bid Proposal                              04/13/2024 

Hello John, thanks for the invite to bid on your irrigation project for fair grounds. We look 
forward to helping you get this part part of the project done.  

Area being irrigated starts at the front door and wraps to the right and ends at ramp 
loading dock. Irrigation will be provided by a sprinkler heads that will spay outwards to 
sod and will be designed for proper coverage. I’ve taken a water pressure test of 
property and found a 40 psi reading. This pressure is below 50 and will require more 
zones to cover all grass area. This is not a problem at all we will provide you with two 
options that will allow irrigation system to operate properly.  

Option 1: A total of 5 zones complete coverage with the added help of a 1.5 horse 
power booster pump $ 11,800.00 turn Key * * we will need a 110 outlet power plug for 
pump that is not part of this bid ** 

Option 2: A total of 9 zones no pump needed complete coverage  

                                  $ 18,000.00 

Thanks John, if you have any questions please reach out.  

Mike Garcia  

mailto:jhernandez@sanpatricio-countytx.gov


ESTIMATE

MLC Landscaping
4325 Agnes Street
Corpus Christi, TX 78405
(361) 883-3336

To:
San Patricio County (John Doria)
400 West Sinton Street
Sinton, TX 78387

Estimate # 15298
Estimate Date 02/27/2024

Total Amount $37,570.00

Item Quantity Price Tax1 Line Total

Sod - Install (Bermuda) 30.0 $289.00 /
pallets

$8,670.00

Landscaping Labor 100.0 $150.00 /
HR

$15,000.00

Haul-off, Tractor Rental, Dump Fee, 2.0 $2,700.00 /
ea

$5,400.00

Irrigation system 1.0 $8,500.00 /
ea

$8,500.00

Subtotal: $37,570.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $37,570.00

Notes

Statement of Work

Estimate is to Install 12000 sqft of burmuda sod around emergancy services building.

View Online: https://www.yardbook.com/50004/pay_now



Irrigation SOW

219 W. 5th St. Sinton Tx, Irrigation Install
1. Install 1" Backflow Assembly
2. Install 5 Hunter Zone Valves
3. Install 6 Zone Control Box
4. Install 1 Hunter Rain Sensor
5. Install Approximately 400 linear ft of 1" zone lateral.
6. Install Approximately 250 linear ft of 1.25" irrigation main line.
7. Install Approximately 250 linear ft multiconductor wire.
8. Install 10 Hunter pro 4 sprays
9. Install 15 Hunter 1-20-04 rotors.
10. Bore under 28 ft total concrete for irrigation lateral and main line install.
11. Perform trenching, installation, backfill and clean up.
Subtotal

View Online: https://www.yardbook.com/50004/pay_now



ESTIMATE

MLC Landscaping
4325 Agnes Street
Corpus Christi, TX 78405
(361) 883-3334

To:
San Patricio County (John Doria)
400 West Sinton Street
Sinton, TX 78387

Estimate # 15298
Estimate Date 02/27/2024

Total Amount $31,570.00

Item Quantity Price Tax1 Line Total

Sod - Install (Bermuda) 30.0 $289.00 /
pallets

$8,670.00

Landscaping Labor 100.0 $175.00 /
HR

$17,500.00

Haul-off, Tractor Rental, Dump Fee, 2.0 $2,700.00 /
ea

$5,400.00

Subtotal: $31,570.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $31,570.00

Notes

Statement of Work

Estimate is to Install 12000 sqft of burmuda sod around emergancy services building.

View Online: https://www.yardbook.com/50004/pay_now



 

   
Commissioners Court Agenda 2. 4. f.        
Meeting Date: 04/29/2024  
Brief Title: ARPA-SLFRF RFP
Submitted For:  Melanie Cooper, County Judge  From: Melanie Cooper, Grant Writer

SUBJECT:
Consideration and action on allowing the Auditor's Office to re-issue an RFP for EOC Generator Construction
using ARPA-SLFRF funds.

BACKGROUND:
05/22/2023 CC Approved contingent on HMGP award



 

   
Commissioners Court Agenda 2. 4. g.        
Meeting Date: 04/29/2024  
Brief Title: IFB 2024-005 RB#3 Truck Bids
From: Alonzo Arce, Assist Co Auditor 1

SUBJECT:
Consideration and action on awarding the bid for IFB 2024-005, three (3) Pickup Trucks to be used by Road and
Bridge PCT #3.
 



 

   
Commissioners Court Agenda 3. 1. a.        
Meeting Date: 04/29/2024  
Brief Title: Resignation - B. Gailey
Submitted For:  Norma Rivera, Personnel  From: Norma Rivera, HR Director

SUBJECT:
Bodee Gailey - Resignation - Jailer/Sheriff's Department full time regular, non-exempt grade 108 at $3,983.94 per
month ($22.98 hr.) effective April 24, 2024.

Attachments
PA - Resign - B. Gailey 



Employee Name:

Department: 04/24/2024

Type of Employment

( X ) Full Time
( ) Resignation ( ) Part Time
( ) Termination Total Hours per week

( ) Salary Change
( ) Transfer ( X ) Regular
( ) Other: ( ) Temporary 

Not to exceed

Title: Title:
Grade: Grade: 
Salary: Salary:

Reason for action taken:

Remarks: 

Signature of Elected Official/Dept. Head Date

(  ) Application for Employment (  ) Pre-Employment Physical Passed
(  ) Driver Record Check (  ) Drug Test Passed

Signature of Human Resources Director Date

       (    )   Recorded Effictive Date:

Other action:  _________________________________________________________

Signature of Elected Official Date

CERTIFICATION BY HUMAN RESOURCES DEPARTMENT

COMMISSIONER'S COURT ACTION

Budget Code 010-680-110
$3,983.94 per mo. $22.98 hr

CURRENT REQUESTED
JAILER 

Action Requested

(   ) Employment

108

SAN PATRICIO COUNTY
REQUEST FOR PERSONNEL ACTION

GAILEY, BODEE

SHERIFF'S OFFICE Effective Date Requested:

04/22/2024

( X  )  NON EXEMPT

x

Resignation



 

   
Commissioners Court Agenda 3. 1. b.        
Meeting Date: 04/29/2024  
Brief Title: Resignation - S. Navarro
Submitted For:  Norma Rivera, Personnel  From: Norma Rivera, HR Director

SUBJECT:
Sabrina Navarro - Resignation - Dispatcher/Sheriff's Department full time regular, non-exempt grade 107 at
$3,530.32 per month ($20.37 hr.) effective April 17, 2024.

Attachments
PA - Resign - S. Navarro 



Employee Name:

Department:

Type of Employment

( ) Employment ( X ) Full Time

( ) Resignation ( ) Part Time

( ) Termination
Total Hours per week

( ) Salary Change ( X ) Regular

( ) Transfer ( ) Temporary 

( ) Other: ( X ) NON-Exempt
Not to exceed

Title: Title:

Grade: Grade:

Salary: Salary:

Reason for action taken:

Remarks: 

Signature of Elected Official/Dept. Head Date

( ) Application for Employment ( ) Pre-Employment Physical Passed

( ) Driver Record Check ( ) Drug Test Passed

Signature of Human Resources Director Date

       (    )   Recorded Effictive Date:

Other action:  _________________________________________________________

Signature of Elected Official Date

Action Requested

SAN PATRICIO COUNTY

REQUEST FOR PERSONNEL ACTION

SHERIFF'S OFFICE Effective Date Requested:

CURRENT REQUESTED

CERTIFICATION BY HUMAN RESOURCES DEPARTMENT

COMMISSIONER'S COURT ACTION

Resignation

x

NAVARRO,SABRINA 
04/17/2024

04/22/2024

Dispatcher

107

$3,530.32 per month. $20.37
budget code 010-660-110



 

   
Commissioners Court Agenda 3. 1. c.        
Meeting Date: 04/29/2024  
Brief Title: Employment - A. Saldana
Submitted For:  Norma Rivera, Personnel  From: Norma Rivera, HR Director

SUBJECT:
Alexis Saldana - Employment - Juvenile Supervision Officer/Juvenile Detention full time regular, non-exempt grade
106 step 1 at $3,135.82 per month ($18.09 hr.) with a $50.00 per month phone allowance effective May 1, 2024.

Attachments
PA - Empl - A. Saldana 





 

   
Commissioners Court Agenda 3. 1. d.        
Meeting Date: 04/29/2024  
Brief Title: Employment - R. Sanchez
Submitted For:  Norma Rivera, Personnel  From: Norma Rivera, HR Director

SUBJECT:
Roy Sanchez - Employment - Heavy Equipment Operator I/Road and Bridge #1 full time regular, non-exempt grade
105 step 1 at $2,930.67 per month ($16.91 hr.) effective May 1, 2024.

Attachments
PA - Empl - R. Sanchez 
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